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In this session…

Take a look at the background for the Next 
Generation Legal Services Desktop concept

Look a what we’ve learned since we first came up 
with the “really cool idea”

Discuss where we’re going and who is “driving the 
bus”



Background…

The concept was first introduced in the fall of 2007 at 
the NLADA Technology Section meeting in Tucson. 

Goal:
• To provide advocates with the tools and 

resources they need in one place right from 
their desktop

Purpose:
• Enable efficiency and productivity in providing 

legal services 



Background (continued)…

Used iGoogle and SharePoint as our “starting point”
models

Desktop could include:

• Integration with case management software 

• Links to NPADO HotDocs and other A2J 
templates

• News and other frequently used research links



Background (continued)…

As was shared at the NLADA Tech Session 
(November 2008), the expected development 
timeline went from 3-5 years to 3-5 MONTHS
because:

Advocates need solutions now

The incoming generation of advocates “expect” to 
have tools and resources available to them 
because that’s how they’ve been raised



The First Concept…

…was based on igoogle



The igoogle Concept



The First Concept…

…and looked like this



Conceptual Poverty Law iGoogle Desktop 
(from Steve Gray)



Conceptual Poverty Law iGoogle Desktop 
(from Steve Gray)



What We’ve Learned…

Google is making it easier and easier to create 
the desktop features desired; however, 

the ability for applications to be easily integrated 
(e.g., Basecamp) into that desktop that can be 
more time and resource consuming. 



What We’ve Learned (continued…)

Program policy:

Will actually be what influences and determines 
whether or not all service delivery applications 
can be “linked in” to the desktop.

• Example: 

• Pika already has the RSS feed capability to post 
the name and number of a case on Google, but 
programs may not be comfortable with that 
because the information is actually on a third-party 
server at Google. 



What We’ve Learned (continued…)

Models to support technology across states (and 
programs within states) are either in the planning 
stages and/or being implemented now.

These groups are collaborating on reaching 
baselines suggested by LSC (technology guidelines) 
and are already looking beyond those requirements.

Example: Ohio Technology Advisory Group 
(TAG) 



What We’ve Learned (continued…)

Programs are utilizing SharePoint for new intranet 
development now:

Example: 

• CLAS (Community Legal Services in Ohio) 

• Sharing best practices, “how-tos”, etc., saves time 
and money for programs desiring to create new 
productivity tools such as the CLAS SharePoint 
intranet, but it’s the communication, development 
and support that could potentially be VERY time-
consuming on resources already stretched and 
stressed. 



Ohio

Using SharePoint …



CLAS Intranet

Uses Windows SharePoint Services 3.0
Staff announcements and staff directory
Calendar of all events within CLAS
Online “applications” such as computer help desk, 
leave requests, etc.
Full network search of 226,251 documents
Just starting to create team collaboration sites with 
document management, etc.
Working on “case protocol” pages with instructions 
and links to all the info needed by an advocate to 
handle a certain type of case.

http://Connect/Teams/Tech/Connect/Documents/CLAS Intranet Overview.ppt



CLAS Intranet - Legal Aid Connect 



CLAS Intranet

All Staff 
Announcements

Network Search

Staff Directory

Links to Case 
Mgmt System

Online
Help Desk

Links to 
Major 
Areas



Server 
Management site 

built entirely 
through 

SharePoint’s 
front end



Multiple 
Project 

Tracking 
Site



CLAS SharePoint “How-To” Website

See http://www.communitylegalaid.org/tech



Pennsylvania

Using SharePoint …



PA -SharePoint Examples

NWLS (Northwestern Legal Services) Intranet PA

Effective way to disseminate information, promotes information 
sharing among staff
Info Available 24/7, enables ability to work from other office 
locations
Built in Pathways to PA state law resources, immediate & 
accurate access to LSC Policies, Regs via links to LSC website
Contacts List & Web Calendars Sync w/Outlook
Share Documents - upload via Word

• Downloadable forms, templates, program priorities, service 
delivery info, on-line program policy manuals

Shared workspaces to help committees formulate trainings, 
meetings, tools organizing law projects, management tools 



Focused Subsites

NWLS Intranet
Shared Docs

Legal Aid Links & 
Calendars

Training Surveys

Discussions Boards



PA – Public Benefits Project Site

PA Legal Aid Network uses SharePoint to aid Public Benefits Project 
advocacy

Specialized advocates across PA communicate via listserv & utilize 
SharePoint as a reference point for resources

Integration with State Brief Bank, Legal Update Blog, PaLawhelp, 
PAProbono.net

Document sharing (community ed brochures, DPW forms, allowance 
charts, benefits calculators, etc.

Announcements of DPW program changes & Law news

Shared contacts, calendar of events, Law Links

Email Alerts to latest SharePoint Site postings



PA Public Benefit Site
forms, court decisions, brochures

State Reference 
Tools

Law & Research Urls, Benefit screening 
tools, Contacts Lists



What We’ve Learned (continued…)

Time and Resources – In order to facilitate the sharing of new 
tools, how-to-do’s, etc., there needs to be a dedicated 
resource(s) that focuses on working collaboratively in:

Coordinating project stakeholders and participants (acts as 
the project manager)

Testing new tools and conducting research

Building demonstrations, proposals, models and instructions 
that show programs how to create and manage their 
preferred solution

Build a “go-to” team to provide support for program 
questions



What We’ve Learned (continued…)

Funding – For development of the project:
For software and/or hardware subscriptions for testing, 
research, etc., (if applicable)

Funding – For rollout and implementation:
To buy what needs to be bought to get the tools in place 
(hardware and software may need to be upgraded to 
maximize the tools being built). 

Example: 
• An advocate needs lots of RAM and dual processing to 

run video (for CLE), Pika (for case management), Excel 
(for calculations), and Word all at the same time. While it 
is assumed programs are planning for these 
expenditures, with decreased IOLTA funding, this could 
become much more difficult to accomplish. 



Where We Are Going (and who’s 
driving the bus)…

Next Steps?

TIG LOI for pilot of project (February 20, 2009) 
Needs full development including cost/benefit 
analysis.

Find partners that are interested in the model and 
create a “partnership” for collaboration and 
spreading the resource needs across more than 
one partner.



Where We Are Going (and who’s 
driving the bus) continued…

Montana is exploring providing leadership and project 
management for this initiative

Several states have expressed interest in participating in the 
project, including:

Illinois
Iowa
Ohio
Pennsylvania
New York (Pro Bono Net)

We could use either Central Desktop (or Basecamp) to 
manage the project



Questions and Suggestions?

Cynthia Vaughn
email: cvaughn@olaf.org


